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[bookmark: _Toc134693454]Introduction
This work plan will guide the update of the North Santiam Watershed (NSW) Drought Contingency Plan (DCP), approved in 2018. The DCP was developed to foster a collaborative approach to drought planning and response within the watershed. Through the collective efforts to develop and implement the DCP, the region has already made progress in enhancing its long-term resilience to drought and minimizing impacts to the communities, local economies, and the critical natural resources within the watershed. Keeping this plan up to date is critical to sustaining progress and adapting to changing conditions.
The NSW has experienced multiple episodes of intense drought (in particular 2015, 2018, 2020, and 2021), in addition to wildfires in 2020 and a heat dome with historic high temperatures in 2021. Both Marion and Linn Counties requested that the Governor declare drought emergencies in 2015, opening opportunities for state and federal emergency drought relief funds. Linn County experienced another Governor-declared drought emergency in 2021. The need to prepare for and respond to drought in the watershed remains a priority. 	Comment by Leah Cogan: Are there other major impacts or recent events that we should call out here?
[bookmark: _Toc134693455]Purpose and Scope 
The NSW DCP was funded in part by a Drought Contingency Planning WaterSMART grant from the U.S. Bureau of Reclamation (Reclamation) and addresses each of Reclamation’s required planning elements. From its inception, the DCP was intended to be a “living plan” that would be periodically reviewed and adjusted on the basis of new information to increase its responsiveness to the needs of decision makers and their constituents. In addition to an annual evaluation, the DCP recommended an update of the DCP document every 5 years. The WaterSMART grant from Reclamation supporting this update to the NSW DCP is aiding compliance with the recommendation to update the DCP document every five years. This work plan describes planned actions to fulfill this scheduled update.
A Drought Planning Task Force was established for the development of the DCP, and members of the original Task Force along with other entities have come together to form a new Task Force for the purpose of guiding the DCP update. While the update process will be more focused than the original plan, it remains important to convene a broad range of stakeholders who represent the diverse interests found throughout the watershed and bring local knowledge in their area of technical expertise. 
This work plan will guide the DCP update process, including descriptions of the six required plan elements and how each will be revised using new data and stakeholder feedback on what has and has not worked well during implementation of the existing DCP. 
[bookmark: _Toc134693456]Planning Area
The planning area for the NSW DCP covers the entirety of the NSW as well as water users outside the basin that source their water from the NSW. Communities, businesses, farms, and threatened fish populations (Upper Willamette River Chinook and winter steelhead) inside and outside of the watershed depend upon water from the North Santiam River and its tributaries. 
The NSW is a fourth field watershed in the Willamette Basin in Oregon. It covers approximately 766 square miles from the western slopes of the Cascade Mountains to the Willamette Valley floor. Approximately 75 percent of the land in the NSW is publicly owned and managed by federal and state agencies (primarily U.S. Forest Service (USFS), Bureau of Land Management (BLM), Oregon Department of Forestry (ODF), and U.S. Army Corps of Engineers (USACE)). The NSW contains the small subbasin that drains a 12-mile reach of the mainstem Santiam River downstream of the confluence with the South Santiam River until it joins the Willamette River at River Mile 108. Together, the North Santiam River and the mainstem Santiam River are about 100 miles long. The NSW is mainly located in Linn and Marion Counties, with small portions in Clackamas and Jefferson Counties. Detroit Lake is a major feature of the NSW formed by Detroit Dam and its re-regulating structure Big Cliff Dam, operated by the US Army Corps of Engineers (USACE). Water resources in the NSW provide drinking water for a population of about 215,392 including residents of the City of Salem, which obtains the majority of its water supply from the North Santiam River. Exhibit 1 shows the primary features of the planning area.
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[bookmark: _Toc134692540]Exhibit 1. North Santiam Watershed Planning Area
[placeholder for map]	Comment by Leah Cogan: We will show the draft map at the meeting on 6/1 and would like your feedback about what features to include on the map.
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[bookmark: _Toc134693457]Background
Water uses in the NSW are diverse and include drinking water, irrigation, commercial, hydropower, fire suppression, habitat for fish and wildlife, recreation, and transportation. Climate change, low streamflow, declining snowpack, wildfire, and population growth are anticipated to amplify the pressure on the many instream and out-of-stream needs competing for a limited water supply from the North Santiam River. In addition, there is uncertainty around how stored water from Detroit Lake will be allocated and managed, pending ongoing federal and state actions to implement a reallocation of stored water in the Willamette Valley Project reservoirs and development of an Environmental Impact Statement and Biological Opinion analyzing the potential impacts of changes to systemwide operations and maintenance.
[bookmark: _Toc134693458]Community Water Supply
Eight communities rely on the North Santiam River and its tributaries for their drinking water, and an additional five communities and five non-community public water systems (such as schools) use groundwater within the watershed. Municipal and community water supplies are used for residential, commercial, and industrial uses as well as fire protection. Altogether, these water systems serve a population of 215,392, which is an increase of 11,040 over the estimated population at the time the DCP was initially developed (Oregon Health Authority, 2022). 
The DCP Vulnerability Assessment identified municipal water supplies for Salem, Detroit, Idanha, Lyons-Mehama Water District, Gates, and Stayton as being the most vulnerable to shortages during drought. In particular, the municipal water intakes for Detroit and Idanha (on small tributaries to the North Santiam River) and Salem’s intake on the mainstem were determined to have potential difficulties in accessing water during low flows. Salem holds multiple surface water rights for the use of the North Santiam River as well as groundwater rights and an Aquifer Storage and Recovery (ASR) system. Salem also supplies water to Suburban East Salem, the City of Turner, and Orchard Heights Water. Santiam Water Control District (Santiam WCD) conveys municipal water supplies from the North Santiam River via a canal to Stayton. Salem, Stayton, Jefferson, and the Santiam WCD have outlined drought response actions in their Water Management and Conservation Plans (WMCP), and Marion and Linn Counties have done so in their Emergency Operations Plans.
[bookmark: _Toc134693459]Irrigation 
Approximately 44 percent of the water rights in the NSW are for agricultural irrigation. The main crops grown in the watershed are grass seed, green beans, blueberries, corn, mint, pasture, and squash. A total of 23,867 acres in the NSW are irrigated, with an annual crop production value of about $59.8 million (ECONorthwest, 2019). Of the irrigated acreage, the Santiam WCD delivers irrigation water to about 17,000 acres of farmland from Salem to Stayton through 90 miles of canals and ditches. Santiam WCD’s irrigation water comes from the North Santiam River and stored water from Detroit Lake. Reclamation holds water rights for the storage of water in Detroit Lake and issues irrigation contracts for the use of stored water. Although the dams were originally constructed for multiple purposes, the storage water right for the Willamette Valley Project reservoirs authorizes the use of water for irrigation and supplemental irrigation use only. Processes are currently underway to implement a reallocation of stored water as authorized by the federal Water Resources Development Act of 2020. 
[bookmark: _Toc134693460]Flood Control and Hydropower
USACE operates Detroit Dam and Big Cliff Dam on the North Santiam River. Detroit Dam has two hydropower generating units capable of producing a total output of 100 megawatts (MW). Big Cliff Dam has one unit capable of producing 18 MW and is used to smooth out the power generation water releases from Detroit Dam and to control downstream fluctuations in river level. In 2017, the value of power generated at the two dams was $7.8 million (ECONorthwest, 2019). USACE manages releases from Detroit Lake, primarily for flood control, according to federally mandated regulations. As a result, most stakeholders have little control over the amount of water stored and available downstream of Detroit Lake. 
Santiam WCD also operates a small hydroelectric project capable of producing 185 kilowatts (kW). This project can provide a localized power source to run critical infrastructure and water systems communications when electricity service is disrupted by natural disasters, such as the wildfires that occurred in the area in September 2020 and the ice storm that caused widespread power outages in February 2021. The amount of hydroelectric energy that can be generated varies based on flow conditions and reservoir operations, and drought conditions can significantly impact hydropower production.
[bookmark: _Toc134693461]Recreation
Water-dependent recreational activities in the NSW include fishing, boating, water skiing, and swimming. The estimated value of annual visitation for water-oriented recreation in the NSW is $36.5 million (ECONorthwest, 2019). Detroit Lake State Recreation Area is managed by Oregon Parks and Recreation and is a regionally significant recreation destination. For each one-foot drop in the reservoir elevation below full pool, visitor days were found to decline by 2 percent (L. Moore, 2015). Detroit Lake is a designated stop along the Oregon Cascades Birding Trail’s Mount Jefferson section. The Oregon Legislature has directed the Oregon Water Resources Department (OWRD), when discussing seasonal operations of impoundments with USACE, to specify that the State has determined Detroit Lake to be an important recreational resource, and to encourage USACE to place Detroit Lake as the highest priority recreational use lake in the Willamette Basin reservoir system (Oregon Revised Statute 536.595).
[bookmark: _Toc134693462]Instream Flows and Habitat
OWRD holds instream water rights in trust for the protection of fisheries, aquatic life, and pollution abatement; however, these instream water rights are junior in priority date to most other water rights (NSWC, 2014). The most sensitive beneficial uses identified by the Oregon Department of Environmental Quality (ODEQ) for the North Santiam River are resident fish and aquatic life; salmonid spawning, rearing, and migration; and anadromous fish passage (NSWC, 2014). Historically, the NSW hosted 60 percent of the Willamette River’s production of winter-run Upper Willamette River steelhead and one-third of spring-run UWR chinook salmon. Both species are now federally listed under the Endangered Species Act (ESA) as threatened, and the Oregon Department of Fish and Wildlife (ODFW) has developed a joint recovery plan for them (ODFW, 2011). 
As of 2020, seven river reaches and tributaries to the North Santiam River are on the ODEQ 303(d) list for high temperatures year-round, with an additional five reaches and tributaries listed for high temperatures during the salmonid spawning season and three listed for dissolved oxygen. The mainstem Santiam River is listed for methylmercury from the confluence of the North Santiam River and South Santiam River to the confluence with the Willamette River. A toxic algal bloom in Detroit Lake in the summer of 2018 further impaired water quality.
[bookmark: _Toc134693463]Project Goal
The goal for updating the DCP is to build on the existing framework and continue boosting local adaptive capacity and resilience by seeking to develop consensus among stakeholders to manage water before and during drought. The plan update will address emerging concerns, improve the drought monitoring process, incorporate new mitigation actions, and streamline the operational and administrative framework and plan update process.
[bookmark: _Toc134693464]Planning Approach
Reclamation has identified six required elements for an approved DCP:
1. Drought Monitoring involves predicting and recognizing drought conditions
2. Vulnerability Assessment identifies and evaluates the risks and impacts of drought
3. Mitigation Actions reduce risks and impacts before drought
4. Response Actions reduce impacts during drought
5. Operational and Administrative Framework identifies roles and responsibilities
6. Update Process describes post-drought evaluation to ensure effectiveness, and includes recommendations to improve future implementation and response
Based on the experience with developing and implementing the DCP for the NSW, the elements that will be most important to revisit during the plan update are the Drought Monitoring, Mitigation Actions, Operational and Administrative Framework, and Update Process. The Vulnerability Assessment and Response Actions will be reviewed to ensure consistency during the update but are not expected to change significantly. A two-part organizational structure will be used to update the elements of the existing DCP:
· A Drought Planning Task Force (Task Force) composed of individuals with interest and technical expertise will lead the process.
· Working Groups will support targeted updates of the individual elements of the DCP.
Meetings will be held to provide opportunities to discuss the planning process, brainstorm ideas, answer questions, and invite interested parties to actively engage and evaluate the areas where each plan element has been successful and where improvements could be made. For each of the DCP elements, it is anticipated that the Working Groups will participate in two meetings. During the first meeting, the Working Group will discuss how implementation of the element has been working, present new ideas, and propose changes for discussion. Input from the meeting will be incorporated into a revised draft chapter for each element, which will be distributed to the Working Group for review. A second meeting will then be held for the Working Group to discuss the draft updated chapter. As plan elements are updated, the Working Groups will present results and recommendations to the wider Task Force. It is anticipated that the Working Groups will present the draft updated chapters to the Task Force at three meetings (Elements 1 and 2, Elements 3 and 4, and Elements 5 and 6). 
[bookmark: _Toc134693465]Element 1: Drought Monitoring
Objective: Evaluate the implementation of the drought monitoring framework and understand how stakeholders view the information provided and use it in their decisions. The monitoring framework uses a variety of information, such as precipitation, snowpack, temperatures, and lake elevations, to assess existing drought and project the probability of future droughts in the area. Indices, thresholds, and stages of drought identified in the framework inform the response actions outlined in Element 4.
Approach: The drought monitoring Working Group will review the existing drought monitoring framework and types of content provided in the monthly monitoring reports. The Working Group will evaluate the data sources used for completeness to ensure full coverage of the watershed and relevance to all sectors. If data gaps are identified, the Working Group will research additional data sources that could be incorporated into the monitoring framework and monthly monitoring reports. The Working Group will assess the relevance and effectiveness of the indicators, indices, thresholds, and drought stages in the monitoring framework and how they have been used to trigger drought response actions, which will feed into the update for Element 4. Once data gaps have been filled to the extent feasible and the framework has been evaluated, the Working Group will prepare an updated draft chapter for the Task Force with recommendations for any changes needed to the data sources and monitoring framework to improve its effectiveness for stakeholders in confirming and predicting drought in the NSW. The updated draft chapter will also include any new information or lessons learned during implementation over the past 5 years. 
Known Resources: In addition to the NSW DCP and the monthly monitoring reports that have been provided to stakeholders in the watershed, there are many resources that discuss drought-related information and tools for the area. These include:
· Willamette Water 2100 project
· Willamette Basin Review Feasibility Study
· Willamette Valley System Operations and Maintenance Draft Programmatic Environmental Impact Statement
· Santiam Water Control District Water Management and Conservation Plan (WMCP)
· City of Salem WMCP
· City of Stayton WMCP
· Several National Marine Fisheries Service (NMFS) biological opinions for USACE projects and the City of Salem and Santiam Water Control District operations
· Natural Resources Conservation Service (NRCS) monthly Water Supply Outlook Report
· National Drought Mitigation Center US Drought Monitor weekly update
· NOAA Climate Prediction Center, Drought Information website
· OWRD Drought Watch website
· USGS Streamflows Water Watch website
· Northwest River Forecast Center Water Supply Forecast
· USACE Willamette Project Teacup Diagrams
[bookmark: _Toc134693466]Element 2: Vulnerability Assessment
Objective: Review the DCP’s vulnerability assessment of the risks and impacts of drought, list of critical assets and resources, and how the vulnerability assessment has informed mitigation and response actions. The Working Group will determine any changes or updates to the vulnerability assessment that are needed. 
Approach: The vulnerability assessment Working Group will review the list of priority assets (e.g., crops, commercial products) and resources (e.g., drinking water, fish habitat) that the DCP has identified as being at risk in the event of drought and determine whether any assets or resources may be missing from the list. The initial assessment in the DCP discusses potential changes in the severity of impacts over time due to projected population growth, climate change, and other factors that may change water supply and trends in water use. As needed, the Working Group will incorporate more recent data and projections to update the vulnerability assessment and ensure that it will be useful for directing mitigation and response actions to address the underlying causes of vulnerability. The Working Group will prepare an updated draft chapter for the Task Force that recommends any changes to the vulnerability assessment and the list of identified critical assets and resources.
Known Resources: 
· Santiam Water Control District WMCP
· City of Salem WMCP
· Willamette Valley System Biological Opinions (2008 and 2019)
· [bookmark: _Hlk129864107]Upper Willamette River Conservation and Recovery Plan for Chinook Salmon and Steelhead
· Marion County Emergency Operations Plan
· Linn County Emergency Operations Plan
· Oregon Natural Hazards Mitigation Plan
· Marion County Multi-Jurisdictional Natural Hazard Mitigation Plan
· Linn County Natural Hazard Mitigation Plan
· Marion County Community Wildfire Protection Plan
· Linn County Community Wildfire Protection Plan
· Oregon Climate Change Research Institute
· Oregon Climate Impacts Research Consortium
· National Drought Mitigation Center
[bookmark: _Toc134693467]Element 3: Mitigation Actions
Objective: Evaluate and update the list of prioritized mitigation actions in the DCP. Mitigation actions are designed to protect critical assets and resources identified in the vulnerability assessment by improving resilience before drought conditions occur. 
Approach: First, the mitigation actions Working Group will identify actions from the DCP that have already been implemented and will provide input on the success and effectiveness of these actions to the degree known. The Working Group will consider the goals and priorities that stakeholders identified collaboratively during preparation of the DCP. The Working Group will determine whether additional tools, programs, and policies should be added to the list of prioritized mitigation actions for the benefit of critical assets and resources. Examples of potential mitigation actions include, but are not limited to, increasing the use of recycled water, reducing non-essential water consumption, construction or rehabilitation of water-related facilities and infrastructure, supporting and incentivizing programs that promote the use of water-efficient appliances and irrigation systems, and operational changes. Any new mitigation actions proposed to be added to the list will include a high-level identification of costs, benefits, and third-party impacts associated with implementation, consistent with the prioritization process used during development of the DCP. The Working Group will present its recommendations for additional mitigation actions to the Task Force in an updated draft chapter for the DCP.	Comment by Leah Cogan: We want to hear from you!
Known Resources:
· Santiam Water Control District WMCP
· City of Salem WMCP
· Willamette Valley System Biological Opinions (2008 and 2019)
· Upper Willamette River Conservation and Recovery Plan for Chinook Salmon and Steelhead
· Marion County Multi-Jurisdictional Natural Hazard Mitigation Plan
· Linn County Natural Hazard Mitigation Plan
· Marion County Community Wildfire Protection Plan
[bookmark: _Toc134693468]Element 4: Response Actions
Objective: Evaluate and update the list of prioritized response actions in the DCP. Response actions are designed to protect critical assets and resources identified in the vulnerability assessment by improving resilience during drought conditions.
Approach: The response actions Working Group will review the responses that have been implemented to address drought conditions over the past 5 years, including how well response actions have worked to protect the critical assets and resources identified in Element 2. The update process for Element 4 will build on information developed during the update of Element 1, including the evaluation of how the monitoring framework has worked to guide responses to drought. The response actions described in the DCP are organized into a matrix of drought stages, triggers, objectives (e.g., reduce water use by 20 percent), and response actions for each sector, with guidelines and protocols for implementation. Examples of potential response actions include, but are not limited to, public outreach campaigns during drought, demand reduction strategies, and water use restrictions or curtailment. Response actions are intentional planned responses based on specific triggers identified in Element 1, rather than emergency response actions driven by unanticipated circumstances. The Working Group will consider additional response actions as needed and will present its recommendations for response actions for each sector to the Task Force in an updated draft chapter of the DCP. 	Comment by Leah Cogan: We want to hear from you!
Known Resources: 
· Santiam Water Control District WMCP
· City of Salem WMCP
· Marion County Emergency Operations Plan
· Linn County Emergency Operations Plan
[bookmark: _Toc134693469]Element 5: Operational and Administrative Framework
Objective: Revise the operational and administrative framework in the DCP to improve agility for implementation. The existing framework has been more cumbersome to implement than anticipated. Updates to Element 5 will focus on streamlining processes and clarifying roles and responsibilities to facilitate a more rapid and efficient response to drought conditions in the watershed. An additional objective is to simplify integration of the DCP with other regional emergency response plans. Among the lessons learned over the past 5 years, the region has seen that drought can occur simultaneously with other crisis events (e.g., wildfires) and better planning is needed to improve the operational framework for preparing for and responding to drought conditions. 
Approach: Members of the Working Groups and the Task Force will review and evaluate what has worked well and what could be improved to make the operational and administrative framework more efficient and responsive to stakeholder needs. Proposed revisions to the framework may include clearer identification of tasks and responsibilities, additional data or resources needed, and methods for integrating drought planning and response with other regional plans and programs. The updated DCP chapter will describe the revised operational and administrative framework as it applies to each of the elements of the DCP.
Known Resources:
· Stakeholder experience implementing the DCP
· Operational and administrative framework sections from other WaterSMART-funded DCPs
[bookmark: _Toc134693470]Element 6: Update Process
Objective: Evaluate and streamline the post-drought review process and the procedures for scheduled updates of the DCP. 
Approach: The update process Working Group will review and evaluate the update processes envisioned in the DCP to develop an efficient approach for future updates. It is anticipated that Element 6 will be updated after the other elements in order to give members of the other Working Groups an opportunity to discuss any insights from the current update process. Components to be considered may include the frequency of future updates, how best to integrate new stakeholders in the planning area and maintain public awareness, synergies to streamline plan updates and coordination with other regional plans, and post-drought evaluation processes.
[bookmark: _Toc134693471]Schedule and Budget
[bookmark: _Toc134693472]Schedule
It is anticipated that two Working Group meetings will be held for each element update, and an updated draft chapter will be developed for each DCP element. After drafting two DCP chapter updates, recommendations will be presented to the Task Force for feedback and concurrence. A complete draft will be presented to the Task Force for review in June 2024. A final draft will be submitted to Reclamation by July 31, 2024 to allow time for comments and revisions, allowing for completion of the DCP update process within the time period authorized by the WaterSMART grant. Exhibit 2 shows the anticipated timeline and milestones for the DCP update process.
[bookmark: _Toc134692541]Exhibit 2. Drought Contingency Plan Update Schedule
	Tasks/Milestones
	Planned Start Date
	Planned Completion Date

	Draft Final Work Plan to Reclamation
	May 2023
	July 2023

	Working Groups: Drought Monitoring and Vulnerability Assessment
	August 2023
	September 2023

	Present recommendations to Task Force
	October 2023

	Working Groups: Mitigation and Response Actions
	November 2023
	December 2023

	Present recommendations to Task Force
	January 2024

	Working Groups: Operational and Administrative Framework & Update Process
	February 2024
	March 2024

	Present recommendations to Task Force
	March 2024

	Review of all recommendations and consistency check across chapters
	April 2024
	May 2024

	Draft Plan presented to Task Force
	June 2024

	Final Draft Plan submitted to Reclamation
	July 31, 2024
	Grant period ends December 31, 2024


[bookmark: _Toc134693473]Budget
The DCP update is funded through a federal WaterSMART grant from Reclamation and cost-share partner contributions. The total project budget is $50,000 per the grant agreement, including $25,000 of federal grant funding and $25,000 of matching funds. Phase I activities include stakeholder communication, establishing the DCP Update Task Force and Working Groups, and the development of this detailed work plan. Total costs for Phase I are estimated at $8,519.50, including contracted services for Phase I comprising an estimated $6,975. Exhibit 3 provides an estimate of how the budget will be allocated; the effort by task may vary, but the total budget will not change unless approved by the Santiam Water Control District as the fiscal agent for the grant. 
[bookmark: _Toc134692542]Exhibit 3. Project Budget by Task	Comment by Leah Cogan: The budget by task is being finalized in coordination with Santiam Water Control District and City of Salem.
	Tasks
	Grant Budget
	Cost Share Partners Budget
	Projected Expenditure Timeline

	Work Plan Development
	
	
	

	Update Drought Monitoring Process
	
	
	

	Update Vulnerability Assessment
	
	
	

	Update Mitigation Actions
	
	
	

	Update Response Actions
	
	
	

	Update Operational and Administrative Framework
	
	
	

	Update DCP Update Process
	
	
	

	Total Budget
	$25,000
	$25,000
	



[bookmark: _Toc134693474]Planning Oversight Structure and Responsibilities
The planning oversight structure consists of six groups.
· Reclamation reviews and authorizes this Work Plan, which will then release additional grant funding needed to complete the DCP update. Reclamation awards funding to the Fiscal Agent.
· The Fiscal Agent is the entity that has a contractual obligation with Reclamation to complete the DCP update. The Santiam Water Control District is the fiscal agent on behalf of the Task Force.
· The Cost Share Partners financially support the project by providing the cash and in-kind match and services needed to prepare the DCP update. Santiam Water Control District is providing $5,000 in in-kind match, and the City of Salem is contributing $20,000 over 2 years.
· The Task Force is composed of interested stakeholders that represent interests in the NSW planning area. The Task Force is the oversight entity that ensures that all stakeholder interests are represented in the final document and will review and provide feedback at various stages in the planning process. Task Force members are listed in Appendix A.
· The Working Groups are a subset of the Task Force and represent the technical expertise and local knowledge to complete the individual DCP planning element chapter updates.
· The Management Team provides general administrative support to the groups listed above by coordinating meetings, tracking cost share funding, and supporting development of DCP planning element chapter updates. The Management Team consists of the Santiam Water Control District, the City of Salem, and the facilitation consultant, GSI Water Solutions, Inc. The facilitation consultant will be responsible for preparing for each Working Group meeting, gathering feedback from the Working Groups, preparing the draft DCP chapter updates for presentation to the Task Force, and incorporating Task Force comments into final updated DCP chapters.
[bookmark: _Toc134693475]Decision Making Process
The goal of the Task Force and the Working Groups as described in the DCP is to operate by consensus. Individual Task Force members and the Working Groups members have agreed to do their best to consider the interests of all members. Consensus means that all members have expressed their point of view and no more than one member is unable to agree. If consensus is not clear on a particular recommendation or deliverable, members will be asked to show their level of support using a green, yellow, and red card system. (This approach may be used via email as well, when needed.) This approach may become necessary at any stage of the planning process, from prioritizing recommendations within the planning element updates to submitting the final draft DCP to Reclamation. If more than one “red card” is observed for a particular decision point, a subcommittee made up of Reclamation, the Santiam Water Control District, and a small number of Task Force members will be formed to resolve the concerns. 
[bookmark: _Toc134693476]Documentation and Reporting
[bookmark: _Toc134693477]Deliverables and Documentation Requirements
The Task Force will submit two final deliverables to Reclamation:
· This Work Plan and associated Communications and Outreach Plan
· Final Updated DCP
As noted previously, each Working Group (supported by the Management Team) will collaboratively prepare the draft planning chapters for the Final Draft DCP. The Working Groups will present draft chapters to the Task Force for review and concurrence as follows:
· Draft DCP chapters with recommendations for updating Element 1 and Element 2
· Draft DCP chapters with recommendations for updating Element 3 and Element 4
· Draft DCP chapters with recommendations for updating Element 5 and Element 6
· Final updated draft DCP for submittal to Reclamation
[bookmark: _Toc134693478]Reporting Requirements
The Santiam WCD will submit performance reports and federal financial reports to Reclamation twice a year, by April 30 and October 30, for two years. Reports are due within 30 days after the end of each semi-annual reporting period. Reporting periods are October 1 through March 31, and April 1 through September 30, of each year. Performance reports will include information about activities and accomplishments, and financial reports will include information about expenditures of federal grant funds and Cost Share Partner funds. The Cost Share Partners understand that non-compliance may result in withholding of payments, denying the use of funds, whole or partial suspension, termination of the Agreement, recovery of funds already paid or withholding of future awards.
[bookmark: _Toc134693479]Review Process
The facilitation consultant will prepare for the initial Working Group meetings by identifying the areas where Working Group members’ expertise and feedback will be needed. This may include compiling updated reports and resources, preparing chapter outlines, lists of questions, flowcharts, etc. Working Groups will provide the technical knowledge to complete the DCP planning element chapter updates. The facilitation consultant will gather feedback from the Working Groups in meetings and via email and will develop draft chapter updates for Working Group review. After Working Group concurrence, draft DCP chapter updates will be circulated to the Task Force for review at least 1 week prior to each Task Force meeting. Task Force meetings will be convened to discuss the chapter updates for Elements 1 and 2, then Elements 3 and 4, and then Elements 5 and 6. These meetings will be used to discuss the information and recommendations in the draft chapter updates, and to gather additional information and feedback as needed. The Management Team will incorporate feedback from the Task Force, and if necessary, reconvene any Working Groups. Feedback may also be received via email for up to one week after the relevant Task Force meeting.
A compiled draft version of the updated DCP for Elements 1-6 will be circulated again prior to a fourth Task Force meeting, and the Task Force will be convened to discuss the draft document in its entirety. After all the planning element chapter updates have been drafted, there will be an iterative process to ensure that individual planning elements are integrated with one another, which may result in additional changes to the individual element chapters. Therefore, this Task Force meeting will allow members to ensure that their initial comments are adequately addressed, and to see how the updated document has evolved after the iterative process. If necessary, additional Task Force meetings may be convened to resolve any remaining issues.
After the final Task Force meeting, the Management Team will incorporate feedback from the Task Force and circulate a final draft of the updated DCP. Task Force members will be asked in person, or via email, for concurrence to submit the document to Reclamation. Consensus to submit the document will be evaluated and further steps in the decision-making process described above will be invoked as necessary.
[bookmark: _Toc134693480]Communications and Outreach Plan
During the DCP update process, information will be provided to a broader range of stakeholders throughout the NSW that may not be represented on the Task Force or Working Groups. The Communications and Outreach Plan, provided in Appendix B, identifies strategies for public engagement and opportunities for stakeholders, including the general public, to learn about the DCP update and provide input.
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