           DRAFT North Santiam Watershed Council
Board of Directors & 
General Council Meeting
Old School Center, Lyons OR - Hybrid
July 16th, 2024, 5:30 pm – 7:15pm
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Our Mission
Providing opportunities for stakeholders to cooperate in promoting and sustaining the health of the watershed and its communities.

AGENDA5:30 PM          Welcome – Board of Directors and Staff
                         Meeting Call to Order

5:35 PM         Review of June 2024 Minutes 

5:40 PM         Financial Updates & Grant Status

5:45 PM         NSWC Operations & Board Recruitment Update

5:50 PM         CPA Interviews

5:55 PM         Open Floor for New Council Discussion

6:00 PM          Introductions of New Attendees to the Meeting

6:05 PM          Executive Director (ED) Report – Brandin
	          
6:25 PM          Wildfire Adaptive Communities Specialist (WACS) Update – Marie Heuberger
		             
6:45 PM         2023 Annual Report Review

7:00 PM         Open Floor for Public Announcements & Input 
		
7:15 PM         Adjourn


Next Meeting – August 20th, 2024

Upcoming Events: 
July 23 – Aug 20 (Virtual) – Nonprofit Association of Oregon training titled Servant Leadership: A Framework for   
              DEIB. Tailored toward Board Members and Executive Directors. Tuesdays from 11-12:15pm.

July 25th from 6:00-7:00pm - Resilient Headwaters Concept Plan Site Tour – Mill City Falls, at Hammond Park, 
Mill City.
 
August 7th, 10:00 – 11:15am - Council of Water Leaders at Broadway Commons, Salem. Topics will include 	Santiam Basin updates, Marion Co Community Wildfire Protection Plan updates, presentation by Kyle
             Freres on Forestry Management & Post-fire Activities, and NS Drought Contingency Plan 
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