Qz MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
g. North Santiam Watershed Council
Sy Coet March 19, 2024 (6:00 to 7:22pm)

DRAFT

Qur Mission:
Providing opportunities for stakeholders to cooperate in promoting and sustaining the health of
the watershed and its communities.

6:00 pm Welcome, Statement of Mission, Introductions

Directors Present:

Suzette Boudreaux (Director - Little North Fork Subbasin Representative — President)
Jan Irene Miller — (Director — Lower North Santiam Subbasin - Secretary)

Kathy Bridges — (Director — At Large - Treasurer)

Jennifer Mongolo — (Director — Natural Resources Specialist)

Directors Absent:

e Brent Stevenson — (Director - Water Control District Representative — Vice President)

NSWC Staff Present: Brandin Hilbrandt (Executive Director), Amy Knutson (Office
Administrator), Marie Heuberger (Wildfire Adapted Communities Specialist for North & South
Santiam Watershed Councils)

Technical Partners Present: Darrin Neff (USFS Detroit, OR), Mark Richardson (USFS Detroit
District Hydrologist), Lawrence Schwabe (Grande Rhonde Tribal Hydrologist),

General Members & Guests Present: Shannon Richardson, (ED, South Santiam Watershed
Council), Grady McMahon

6:03 pm Call to Order & Approval of February 2024 Minutes

Suzette called the meeting to order. We have a quorum. Suzette brought the approval of the
February NSWC meeting minutes to the board. Kathy Bridges made a motion to approve the
February 2024 minutes and Jennifer seconded the motion. All were in favor and the minutes

were adopted.

6:04 — 6:25 Staff Reports, Attached Below

NSWC Executive Director Update — Brandin Hilbrandt

Highlights: Key Projects, Partners of the North Santiam Collaboration, North Santiam Basin
Summit April 24", Drought Contingency Planning, Community Engagement Events



6:25 — 6:37 Wildfire Adaptive Communities Specialist (WACS) Update - Shannon
Richardson, (ED, South Santiam Watershed Council) reporting for Marie Heuberger (Wildfire
Adapted Communities Specialist for North & South Santiam Watershed Councils)

Highlights: A timeline for how Congressional Wildfire Recovery funding became available for
a shared grant funded person Marie Heuberger (Wildfire Adapted Communities Specialist for
North & South Santiam Watershed Councils) to focus on community wildfire education and
collaboration. The staffed position scope of work was shared in the meeting.

6:40-6:50 Breitenbush Floodplain Restoration Project — USFS Agreement Update

e Overview of USFS Breitenbush Floodplain Restoration Project with maps and photos

e Site Tour Date scheduled: Friday, April 19™

e Project Scope and Timeline

e Next Steps: Review site, roles, and responsibilities before proceeding. Put on the NSWC
Board Meeting agenda for April.

[ ]
6:50 pm: Financial Updates & Grant Status — Amy and Brandin

¢ Financial detailed reports now available with QuickBooks

¢ Finance committee meeting received a presentation from Jenny Brouch, QuickBooks
consultant.

e Finance Committee financial request to the Board for allocating funding for continued
advise and mentoring from QuickBooks consultant to help staff bridge learning gaps.

e 990 reports are in from bookkeeping service, and we will be filing 990 for 2022.

President of the Board put forth a motion to allocate a maximum amount of funding for the

QuickBooks consultant of 15 hours X $80/hour to be used as needed for staff learning and
support. Kathy Bridges seconded the motion. All were in favor and the motion was adopted.

6:55 pm Grant Status

e An excel spreadsheet snapshot of the various grant timing and finances was shared.

7:01 pm Old School Youth & Community Center of Lyons

A dry-run meeting with nonprofit Old School facility director Barbara Johnson will occur this
week with the expectation that the April 16 NSWC meeting will be both in person and/or
online with Zoom.

7:02 pm — Branding Guide and Package Update

We have chosen the branding package from Kaitlin, the Chemeketa student and have made some
key decisions about font for future use. Suzette and Amy will engage Kaitlin privately this week
to request an estimate of her time to complete the minor changes to the branding guide and a
new NSWC brochure. She has given us a rate of $50/hr. as an independent contractor to



complete work we may need. Once we have received the branding guide and the brochure, our
expectation is that Amy, our staff administrator will be able to use the branding guide to do
whatever additional material we may need.

e Suzette put forward a motion that we allocate funds to cover 10 hours of Kaitlin’s work.
Jan Irene seconded the motion. With a question from Jennifer, we amended the motion to
allocate a maximum of 15 hours and Jan Irene seconded the amended motion.

7:08 Open Floor for Announcements and Discussions

A discussion ensued to consider whether we might re-institute an executive operation meeting
outside of the Board meeting. This would be for the purpose of supporting the ED and
continuing to align the board, especially with the changes in people we’ve had over the last few
years. Historically this is where the ED hashed over decisions that were pending and used the
many years of experience in the Board to navigate forward.

Under consideration is either having a monthly offsite (Shari’s? free pie) meeting or come at
5pm before the Council Meeting or alternate Board Meetings for the public with Board Meetings
just for operations. There was also a suggestion to have a Quarterly rhythm of educational
presentations that the public always love (like turtles of the PNW!).

Guest, Shannon Richardson shared that to align and clarify roles and responsibilities of the
South Santiam Watershed Council Board and staff, they restructured their Bylaws when she was
hired as ED.

Announcements

e Marion SWCD Events: https://www.marionswcd.net/events/

Adjourn 7:22pm

Meeting minutes will be posted on the website when they have been approved:

https://northsantiam.org/north-santiam-watershed-council-documents/meeting-minutes/

Next NSWC Board Meeting: April 16th
https://us02web.zoom.us/i/881296659197pwd=TExYUE50YzRwU 1 krdle5SMUdRUmZzUT09



https://www.marionswcd.net/events/
https://northsantiam.org/north-santiam-watershed-council-documents/meeting-minutes/
https://us02web.zoom.us/j/88129665919?pwd=TExYUE5OYzRwU1krdlg5MUdRUmZzUT09
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